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ITEM PF16
PENSION FUND COMMITTEE – 26 NOVEMBER 2008

FUTURE PROGRAMME AND TIMETABLE FOR INVESTMENT MANAGER MONITORING ARRANGEMENTS

Report by Head of Finance & Procurement

Introduction

1. Following the appointment of the current investment managers in July 2003, it was agreed that they would be invited to Committee meetings on a rotational basis, subject to the proviso that they may be asked to attend additional meetings if there were any causes for concern or key changes in personnel.  

2. The report proposes some minor changes to these arrangements and a new programme for the period February 2009 to March 2010.

Current and Future Arrangements
3. The usual practice has been for the active investment managers Baillie Gifford and Alliance Bernstein to be seen six monthly by Committee, although this has varied from time to time.  Because of their multi asset mandate, the Committee has tended to see UBS at each meeting, although this has changed recently because of the withdrawal of the UK Equity mandate. Legal & General, who now manage UK Equities passively and also manage the Fund’s bond holdings, are seen annually by the Committee. 

4. Given the revised mandates, it is proposed that the Committee sees Baillie Gifford, Alliance Bernstein and UBS six monthly.  It is further proposed that Legal & General should continue to be seen annually by Committee.

5. Private Equity has gained in importance for the Pension Fund.  Indeed, at the last meeting the Committee requested the Independent Financial Adviser (IFA) to report on Private Equity.  In the light of this interest and the increasing importance of Private Equity for the Fund, it is deemed appropriate that the IFA as fund manager for this asset class should be monitored formally every year by Committee. 

6. Officer/Independent Financial Adviser (IFA) meetings are scheduled to supplement Committee meetings.  This will ensure that members or officers and the IFA will get to see active managers at least quarterly and the passive manager at least once every six months.  The IFA will report to Committee on any outcome from the officer/IFA meetings with investment managers where appropriate.

7. There may be occasions where the Committee or the Chairman and Deputy Chairman of the Committee would like to see a manager more frequently.  This could either be done by asking the manager to attend Committee or for the Chairman and Deputy Chairman attending the officer/IFA meeting with the manager.  Either of these options are available at any time.

Proposed Arrangements

8. The proposed timetable for meetings over the next 16 months is as follows: 

	
	
	Investment Manager

	Date
	Meeting
	UBS
	Baillie Gifford
	Alliance Bernstein
	L&G
	Private Equity

	12 Feb 2009
	Officer / IFA
	(
	
	(
	
	

	25 Feb 2009
	Committee
	
	(
	
	(
	

	6 May 2009
	Officer / IFA
	
	(
	
	
	(

	22 May 2009
	Committee
	(
	
	(
	
	

	19 Aug 2009
	Officer / IFA
	(
	
	(
	
	

	4 Sept 2009
	Committee
	
	(
	
	
	(

	18 Nov 2009
	Officer / IFA
	
	(
	
	(
	

	4 Dec 2009
	Committee
	(
	
	(
	
	

	17 Feb 2010
	Officer / IFA
	(
	
	(
	
	

	5 Mar 2010
	Committee
	
	(
	
	(
	


9. Manager meetings with officer/IFA have been scheduled to take place about two weeks before Committee meetings to allow the IFA to report on the outcome of the meetings.  
RECOMMENDATION

10. The Committee is RECOMMENDED to agree the programme of investment manager meetings as set out in the report.

PAUL GERRISH

Head of Finance & Procurement

Background papers:

Nil
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Paul Gerrish   Tel (01865) 815613
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